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MORDEN AND DISTRICT CHAMBER OF COMMERCE

BOARD OF DIRECTORS

MEETING AGENDA

November 18, 2010
Morden Friendship Centre

12:00
CALL TO ORDER


REVIEW & APPROVAL OF THE MINUTES OF THE OCTOBER MEETING


FINANCIAL REPORT


OLD BUSINESS

Tabled till November:  Office Rent Negotiation – Ross  Ariss
12:20
DEVELOPING STRATEGY and CHARTING THE COURSE FOR 2011
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Manager’s Report
Pamela Hiebert
· Christmas Retailers Marketing Campaign – Sold Out (Raised over $7500)
· Centralia in Winnipeg was a great event, lots of connections were made – one in particular is a connection with a Firm call Cluster Pulse looking for goods to sell in India – Interesting because Federal Government of Canada is working on a Free Trade Deal with India.  Should we do the research and inform our businesses about possible trade options to India?
· ACI Manitoba is a Arts and Culture Organization setup to support the professional management and running of arts and culture organizations.  They are offering the Pembina Hills Art Gallery in Concert with the Morden Chamber of Commerce to bring 4 workshops to Morden discussing the following topics:  Human Resource for Non-Profits, Board Governance and Policy, Volunteer Recruiting and Pricing your Art.  These workshops would be brought to town in January – February – March – April at no charge.  Will keep you posted as things start to progress.  The reason these workshops will be at no charge is because ACI received a grant and they need to spend this money on workshops before April.  Pembina Hills Art Gallery is happy to partner with ACI but feels that the Chamber has the contacts necessary to bring this together – therefore is would be a joint effort.
· Caring and Sharing is looking for a place to store food stuffs, right now it is in someone’s house which is not the best place, can we help them somehow?
Gail our volunteer has a job and will no longer be working at the Chamber office.
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MORDEN AND DISTRICT CHAMBER OF COMMERCE

EXECUTIVE MEETING MINUTES
October 28, 2010
Pembina Hills Art Gallery
Catered by Exceptional Thymes Catering
MOTION 1-10:  CALL TO ORDER by Kent Winning, requesting the approval of the minutes from September’s Minutes.  ROSS/JEFF – Carried
MOTION 2-10:  To approve financial report as circulated, note the expected shortfall of the chamber as budgeted will not be reduced as hoped.  The Gala lost $2115.50, we do hope to recover some of the losses before the end of 2010.  CAROL/JAMES – Carried
CORRESPONDENCE

Enliven Consulting – Report and proposal submitted based on a conversation with Pamela, Executive would like to read the report before accepted or asking questions.
MOTION 3-10:  Letter of Support Request for New Museum to CFDC  ROSS/BLUE – Carried
November 3rd – PV Venture Challenge Banquet Invitation. Purchase 1 Carol Fehr.  Kent & Blue will attend on behalf of PV Tourism and Winning Advertising Company, Art will attend on behalf of the RM of Stanley.
Patti Groening – Regrets and Question regarding the method of researching data for the Labour Market Bulletin. – Irma will do some research and present the information to the board.
MOTION 4-10:  To add government links to our website.  CAROL/IRMA - Carried
November 10 – Remembrance Day Dinner and request for Chamber attendance and remarks – Ross will attend and bring remarks he will also, lay a wreath on behalf of the Chamber at the Remembrance Day Service.
FYI:  Through Regional sharing of information – 2 Morden Members took advantage of programs happening through Winkler Chamber. – Art mentioned that we need to do inform our members about the SHRED grants available and that there is someone available to fill out the application.  Call Darlis for contact information and Jeff McAuley also said he could help with this.
Letter from Liberal MP regarding approach to small and medium sized businesses – addressed to Carol – Need to continue having a relationship with the local Liberal MP.
CA letter to Kent regarding the MB Check-up and if we would like to have a presention. – Not at this time.
OLD BUSINESS
Election Discussion and Strategic Plan for 2011

Chamber Committee Structure Proposal – further discussion needs to happen before we know what direction to take the Business Development Committee and the roles of the Immigration, Industry, Agriculture and Business Development Committees.
· Question was raised who all was wanting their names to stand as Chamber Executive for 2010.

· Question was raised when we will have a Strategic Planning meeting for the coming year.

· Discussion lead to ensuring that we open dialogue with the New council of the Town of Morden
· Discussion about the budget for 2011

Gala Final Report & Future Plans

· loss of $2115.50

· Gala was a successful evening otherwise – good speaker, well organized, good timing – raised the profile of the chamber of commerce in Morden, created forward momentum and should be done again in 2011

· One suggestion was to recognize the Chamber Executive at the event.

Lean Manufacturing Report 
· Seven participants

· $170 Net Profit from the Worksho

All-Candidates Forum Report

· Full house, standing room only

· Evening went well, and the decorum was discreet and professional for the most part.

Farmer’s Market Report
· 2010 was a great year, with lots of positive feedback from the vendors.  32 vendors for 2010.  Wind-up celebrated the success of the event.  Revenue and cost is up from last year, due to grant received from FMAM and benches seen around town advertising the Farmer’s Market.

Christmas Tree Lighting Ceremony
· Town is not offering any money in support of the event, due to it not being in their normal budgetery process

· Location is at the Civic Centre

· Steve Hiebert will take pictures with Santa (last year he took 125 pictures)

· Full Evening Event

· November 19th, 2010-10-28 B&D Music will have carolers there

· New Mayor Ken Wiebe will do the official tree lighting

· Future goals for the event is to have an entire downtown event possibly a Victorian Christmas Stroll.

ON-GOING PROGRAMS
Addressing BR+E Issues

Caught in the Act (BRE Customer Service) – Is on Facebook, Connor will email details and we will get that out to the members.
Essential Skills for Women – Women in Transition, WEM (BRE:  Labour Shortage) – 15 ladies are in the course and it is going well.  No revenue is being generated for this event, but it is a great service to the community.
NEW BUSINESS

MOTION 5-10:  Morden Marketing for Christmas Shopping in Morden – Many businesses have requested a Coop marketing plan for Morden to get the word out there that Morden is open for business.  We have developed and just fine-tuning the details of the marketing plan.  Pamela will be out selling the marketing plan November 2,3,4,9,10,11.  JEFF/LYNETTE - Carried
Develop Task  Force to address  each individual Advocacy Issue brought to us by members. – Tabled for future meetings

MOTION 6-10:  Canadian Fossil Discovery Centre – Award of Distinction nomination.  ROSS/CAROL – Carried
New Chamber Hours – Tuesday – Wednesday – Thursday in order to better serve the members during the business week.
2011 Strategic Planning Meeting? – No date set, no formal plan has been discussed.
NEXT MEETING:  Nov 18, 2010 Location: ???
ADJOURNMENT
NEXT MEETING PROPOSAL:





Thursday DECEMBER 16 at 3:00


Boston Pizza Lounge





Presentation and Finalizing the details of the


2011 Strategic Plan and Christmas Wind-up.








