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Agenda for Thursday November 17, 2011
Lunch at the Chamber Office

12:00	CALL TO ORDER
                        REVIEW & APPROVAL OF THE MINUTES OF THE September MEETING
                        FINANCIAL REPORT
                        Directors Report

		CORRESPONDENCE
· Town of Morden Presentation Request Letter (2012 year)
12:20	Review of Fundraising events for 2012
· Home & Life Show
· Gala Dinner and Award
· Shop Morden Campaign
· 2012 Details and Plan
2012 Strategic Plan
· NEW Office Needs
· 2012 Policy Updates
· 2012 Board Members
· MB Chamber Trademission
· Local employment needs
Additions to Agenda
· Hosting Diversity  & Intercultural Workshop
· Strategy to assist local employers with negative unemployment rate
· Christmas Banquet
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Regional Chamber Christmas Banquet
December 8, 2011

NEXT MEETING:
Thursday, December 15, 2011
Chamber Office
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Board Meeting - Minutes						Sept 18, 2011: 12 pm
Morden Chamber Office	

Attendance:  Kent Winning, James Steedsman, David Weiss, Pamela Hiebert, Ross Ariss, David Weiss

Meeting Called to Order by Ross Ariss
MOTION:  Accept Minutes from previous meeting as distributed.  DAVID/KENT Carried
MOTION:  Accept Financial report as presented.  KENT/JAMES Carried
				
Review of Events
	Coupon Book – Westside Community Church will organize a community drive
	Farmer’s Market Feast was a sell-out event
	Home & Life Show is almost sold-out
	Gala Date change to November 3, due to Peter George Dyck Retirement Dinner
		Charity Flow Through Fund
		Nominees – will have a meeting in September to discuss further
		Ticket Sales 
		Sponsors – need to address this, this will make the event break even

Funding Model
	$30,000 annually for the next 3-years promised by the Town
	What about specific progject funding?  Town has many projects it funds throughout the year, if we lobby for funding for specific projects that might prove more fruitful than lobbying for more general funding
	Stay positive on communications
	Town is supportive of the RM Building proposal, need a more detailed business plan

RM Building Proposal
	BDO building is also for sale and in much better shape for a similar asking price
	RM building requires many repairs that need to be factored into pricing
	A more details business plan needs to be prepared with a negotiation strategy.

NEXT Meeting:  October 18, 2011 at the Morden Chamber Office

Adjourned 
Upcoming Events:
October 28 & 29, 2011	Home & Life Show
November 3, 2011	Awards Gala
November 18, 2011	Shop Morden Campaign & Tree Lighting Ceremony
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