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MORDEN AND DISTRICT CHAMBER OF COMMERCE

EXECUTIVE MEETING AGENDA

October 28, 2010
Pembina Hills Art Gallery
Catered by Exceptional Thymes Catering
1. CALL TO ORDER
2. APPROVAL OF THE MINUTES OF THE SEPTEMBER MEETING

3. FINANCIAL REPORT
4. CORRESPONDENCE
a. Enliven Consulting

b. Letter of Support Request for New Museum to CFDC

c. November 3rd – PV Venture Challenge Banquet Invitation
d. Patti Groening – Regrets and Question

e. November 10 – Remembrance Day Dinner and request for Chamber attendance and remarks

f. FYI:  Through Regional sharing of information – 2 Morden Members took advantage of programs happening through Winkler Chamber.

g. Letter from Liberal MP regarding approach to small and medium sized businesses – addressed to Carol
h. CA letter to Kent

5. OLD BUSINESS
a. Election Discussion and Strategic Plan for 2011

i. Chamber Committee Structure Proposal
b. Gala Final Report & Future Plans – Open with financial report by Pamela
c. Lean Manufacturing Report - Pamela

d. All-Candidates Forum Report – Ross or Kent

e. Farmer’s Market Report – Lynette

f. Christmas Tree Lighting Ceremony – James

6. ON-GOING PROGRAMS
Addressing BR+E Issues

a. Caught in the Act (BRE Customer Service)

b. Essential Skills for Women – Women in Transition, WEM (BRE:  Labour Shortage) - Report
7. NEW BUSINESS

a. Morden Marketing for Christmas Shopping in Morden

b. Develop Task  Force to address  each individual Advocacy Issue brought to us by members.
c. Canadian Fossil Discovery Centre – Award of Distinction nomination

d. New Chamber Hours

e. 2011 Strategic Planning Meeting?

8. NEXT MEETING:  Nov_________, 2010 Location:_________________________

9. ADJOURNMENT
Additions to Agenda

Who will be attending Shear Bliss Open House November 8, 2010?

Two new members to the Chamber of Commerce

· South Central Immigrant Services

· Donna Harasymec Privacy Consulting


2011 World Chambers Competition


Afinity Programs

MORDEN AND DISTRICT CHAMBER OF COMMERCE

EXECUTIVE MEETING

September 16, 2010 – MORDEN LIBRARY
PRESENT AT MEETING: Kent Winning, Ross Ariss, Carol Fehr, James Steedsman, Blue Moffat, Art Petkau, Irma Maier, Pamela Hiebert.
ABSENT FROM MEETING: Jeff McAuley, David Weiss, Chris, Sumner, Connor Holenski, Lorne Stelmach
President K. Winning called the meeting to order by asking for approval of the Minutes of the August’s Executive meeting. 

MINUTES

MOTION 1-10   That the minutes of the August Executive Meeting be adopted as circulated.

Ross/Blue CARRIED
MOTION 2-10   That the Financial Report be accepted as circulated. 

Blue/Art CARRIED
CORRESPONSENCE
Not to note
OLD BUSINESS 

MOTION 3-10
Table the Office Rent Negotiation to November 2010

Ross/Carol CARRIED

Chamber committee Structure Meeting between Ross, Dave, Irma and Art Wednesday September 22nd, Timbers At Minnewasta.

Fall Gala 

· Need to sell 117 tickets to break even with this event, 70 tickets confirmed

· Invite:  Ed Voth Morris EDO, Wayne – MB Chamber President, Darlis Colinge

· Informal Gala Meeting Septmber 30 at Morden Motor Inn to see where things are at with the Gala and to see where the Executive can help.  Meeting took place and details were finalized and put in place with food, numbers were up to 80 at that point, speaker was on track etc…

Lean Manufacturing Workshop

· Numbers are 7, would like to see a few more

Essential Skills for Women in Transition

· This is for women who are experiencing a transition, whether its, from being a stay-at-home mom for a number of years and would like to work or Women currently immigrating to Canada and looking for work, or Women wanting something different… Whatever the transition, this course will help give you the confidence to get out there and achieve your goals.  Sponsored by WEM

· No registrations yet.

All Candidates Forum

· What do the members want answered?

· Refreshments, there should be coffee available to the public

· Honorarium to the Mediator

· Carol will contact Mediators

Quilters Jewel – Grand Opening September 30th, 2010

Cherie Fehrmore from Employment Manitoba attended the meeting.  Introduced herself and said that she is interested in the Chamber and wants to stay in-touch.  She will be attending more meetings as it suits her schedule.  Welcome Cherie!
Patti Groening is welcome to come and make a presentation about Creating A Future findings.

Meeting Adjourned by Kent Winning

NEW BUSINESS
Chamber Committee Structure Proposal (Proposal Attached)
· Committee Structure is good and works well with other organizations
· Not having an employee to administer all committees might prove to be a challenge

MOTION 3-10   That the committee structure be accepted for all committees except the amalgamation of the Immigration, Business Development, Community Development and Agriculture Committees.  Ross will coordinate a meeting with the other chairs to discuss the direction of the business development committee.

Ross/Irma CARRIED
Caught in the Act
· Planning to launch in September, need to meeting Marketing Committee to develop release strategy.
Third Quarter Presentation
· George Penner presented the Third Quarter Pilot Project which focuses on connecting the 50+ group of people with jobs.
MDCC Fall Gala
· Presentation of Sponsorship Package, One change to give the Speaker Sponsor a table for the dinner instead 4 tickets.
Lean MFG Workshop
· $50 for members and $100 for non-members
· Should we have it morning, afternoon or evening, suggestion was to have it in the morning.  Date has been set for Monday September 20 at 8 am – Morden Friendship Centre

Essential Skills for Women Program
· 6 week (2 ½ days)  course all course materials provide by Workplace Education Manitoba

· This has 20 spots available, for women who don’t know how to communicate that they have marketable skills after being homemakers for 20 years etc…  Women in Transisiton

· Value of Course is approximately $1000. Morden Chamber provides the organization and WEM provides the course material and the women will not have to pay.

· Goal is to have a small career symposium on the last day of the course and maybe get some sponsorship.

· This has been confirmed at the Morden Library for Monday am and Wednesday afternoon starting October 18, 2010.

Advocacy:  Exclusive Catering Rights
· After giving the answer that only the person registered to that kitchen is allowed to use it, based on legislation, they responded that other community centres are allowed to have other caterers.  We will continue to check into this for the member.

Advocacy:  All Candidates Forum
· Ross will meeting with David Weiss, Art Petkau and Irma Maier to determine the planning committee and point person for this.

· Date is scheduled for October 19th at the Morden Friendship Centre.
Additions to Agenda

· One voting member per business and currently Winning Advertising Company has two.  Resolution, For Blue to purchase and individual/Alumni membership.
· Tree Lighting Ceremony, request for Chamber to be involved.  Certainly informing the members of the event will be provided other support will be discussed.

· FREE Marketing Workshop sponsored by Simmons Broadcasting, would like to have the chamber inform the business-membership of this event?  Consenus was yes.  FREE marketing workshop benefits the business people and we want to provide benefit to the business people.
