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Agenda for
Thursday September 15, 2011
Lunch at the Chamber Office

12:00            CALL TO ORDER
                        REVIEW & APPROVAL OF THE MINUTES OF THE August MEETING
                        FINANCIAL REPORT
                        MANAGERS REPORT – for prior reading and questions from the directors
                    
12:20            Town Meeting and Response
                        RM of Stanley Building Business Proposal
· Review of Town Meeting
		    Home & Life Show
· Exhibition Space
· Workshops & Entertainment
· Marketing Strategy
		    Gala Dinner and Award
· Date Change
· Award Nominees
                  (
NEXT MEETING:
Thursday, October 20, 2011
Chamber Office
The focus for 2011 will be to ensure the strategy is being executed according to the direction of the Board.
)
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Board Meeting - Minutes						Aug  18, 2011: 8 am
Morden Chamber Office	

Attendance:  Jeff McAulay, Kent Winning, James Steedsman, David Weiss, Pamela Hiebert, Ross Ariss

Meeting Called to Order by James Steedsman, VP of the Chamber of Commerce
				
Reviewed Minutes from previous Meeting:
1. Letter to Town  5% reduction which includes: Tourist Booth
2. Funding Model Clarification
3. Letter to town regarding the business proposal for the RM of Stanley building was sent August 11, 2011
· Noticed a commercial on the TV for Morden, was this put out by the Tourism Committee?  Answer later found: Yes the link to view the commercial is:  http://mordenmb.com/visitors/video_tourism3.shtml
Summary:  We need a new funding model for the chamber.  The reduction strategy ends in 2012 and the next step is unknown.  We have some seasoned business people lobbying on our behalf for the town to increase their support of the chamber.  We need to build a business plan that supports an increased funding model, what benefit and value does the increased funding give to the community of Morden.  Do we have the plan for using the additional money? Current programs are being structured to generate revenue.  Increased funding would allow us to provide more benefits to members rather than fundraise to members and possibly get to a point where we can give back to community.

MOTION to accept minutes as distributed:  JEFF/JAMES Carried


Financial Report:  The chamber is on track for its budget, some items are over budget while others are under.  Report attached.

MOTION to accept financial report as presented and discussed:  KENT/ART Carried

Events and Programming:
Awards Gala:
· Award Nominations meeting to be scheduled early September.
· Sponsorship for speaker did not go through, suggestion to approach; the town for sponsorship or focal point.
Home and Life Details
· Hall space is full we are booking well into the lobby with more businesses to visit and others likely but considering options.
· Committee will soon begin developing a marketing strategy to bring in excess of 2000 people to the Access Event Centre.
· Workshops are being planned for the weekend, Daycare is starting to be organized and food booths are under considerating.  Looking for a title sponsor, more work to be done but its coming together nicely.

Welcoming Service:
· September 14, 2011 we will be hosting a customer service workshop, cost is $20/person – well worth the ticket.

Financial Strategy
· RM Building proprosal summary:  a building where not-for-profits can share services ie/reception, equipment and share the costs of building and lower rental rates thus lowering the pressure on the town to provide.  This building could also be used as an incubator mall for services.  The idea is to provide greater efficiency and service to the community of Morden, working together creates less duplication of effort thus reducing waste.
· RM build discussion – we would need to have a loan guaranteed before putting in an offer to the RM of Stanley, a letter has been sent to the town of Morden requesting this.
· 4-5 businesses/ not-for-profits will cover the costs of the building more would give the option for additional services to be offered

MB Chamber AGM &  Trade mission
· Business events in Morden
· Social Events in Winkler
· Need to sell booth spots to businesses across the province.  Goal is to build a network where Manitoba business people can create relationships and develop a stronger awareness of the world-class businesses we have in Manitoba.
· Booth cost is $995, $95 going to the chamber who sells the booth.
· Name of Trade Mission is:  MANITOBA IS… Innovation, Global, World-Class, Green, Technology etc….

NEXT Meeting:  September 15, 2011 at the Morden Chamber Office

Adjourned 

Upcoming Events:
September 14, 2011	Welcoming Service Workshop
September 16, 2011	Morden Farmer’s Market Feast
September 22, 2011	All-Candidates Forum
October 12, 2011	Awards Gala
October 28 & 29, 2011	Home & Life Show
November 18, 2011	Shop Morden Campaign & Tree Lighting Ceremony
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