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MORDEN AND DISTRICT CHAMBER OF COMMERCE

EXECUTIVE MEETING AGENDA

August 19, 2010
Morden Library
1. CALL TO ORDER
2. APPROVAL OF THE MINUTES OF THE MAY MEETING

3. FINANCIAL REPORT

4. CORRESPONDENCE

a. Town of Morden:  Budget Letter

b. Town of Morden:  BRE Letter

c. Create-A-Future:  Youth Employment Study

5. OLD BUSINESS

a. Office Rent Negotiation – Ross  Ariss
6. NEW BUSINESS

a. Chamber Committee Structure Proposal
Addressing BR+E Issues

b. Caught in the Act (BRE Customer Service) Launch in September
c. Third Quarter Presentation - George Penner  (BRE:  Labour Shortage)

Fundraising Efforts

d. MDCC Fall Gala (BRE:  Community Support & Positive Attitude)
e. Lean MFG Simulation Workshop (BRE:  Hosting Seminars & Workshops)
f. Essential Skills for Women – Women in Transition, WEM (BRE:  Labour Shortage)


Advocacy Issues
k. Answer to Alex Kanski:  Why exclusive rights of catering at Community Centre?
l. All Candidates Forum 

Community Events Requesting Chamber representation

g. Corn & Apple Parade will be attended by Carol Fehr

h. Corn & Apple Chair Presentation will be presented by Carol Fehr

7. ANNOUNCEMENTS

Sept 21
   MDCC:  Lean MFG Simulation
Sept
MDCC:  Launch of Caught in the Act

Sept/Oct:  All Candidates Forum

Oct 14
MDCC: Celebrate Success Gala

Oct 26  MDCC & WEM:  Essential Skills for Women

Nov 17
MDCC:  Technology Tradeshow Pending
8. NEXT MEETING:  September 16, 2010 Location:_________________________

9. ADJOURNMENT

Additions to Agenda

Tree Lighting Ceremony

Kent:  Question regarding voting members of the Executive Committee

MORDEN AND DISTRICT CHAMBER OF COMMERCE

EXECUTIVE MEETING

MAY 20, 2010 – TIMBERS AT MINNEWASTA

PRESENT AT MEETING: Kent Winning, Ross Ariss, Jeff McAuley, Lynette Froese, James Steedsman, Vicki Addison, David Weiss, Pamela Hiebert, Brianna Hunt.

ABSENT FROM MEETING: Carol Fehr, Art Petkau, Blue Moffat, Connor Holenski, Irma Maier
President K. Winning called the meeting to order by asking for approval of the Minutes of the April Executive meeting. 

MINUTES

MOTION 1-10   That the minutes of the April Executive Meeting be adopted as circulated.

                        Lynette/Ross CARRIED
FINANCIAL REPORT – Missed

CORRESPONSENCE – None discussed

OLD BUSINESS 

Office Rent Negotiation – Ross Ariss

· No discussion has been had, waiting for landlord to respond

NEW BUSINESS
Tourist Information Centre 

· Fix up open/closed sign at Tourist Centre 

· Brianna to go around visiting those involved with hospitality industry

· Use Tourist Information Booth and Tourism website together.  Morden Tourism website should be on 24/7 at the booth.

· The #1 use for Info Centre computers is communication (make emailing easy)

Community Events Requesting Chamber Representation

· Ross will attend grad on June 24th
· Lynette, Jeff will attend Tim Hortons Camp Day June 2

· Pamela will attend the Service Canada Centre for Youth Grand Opening

Addressing BR+E Issues

· Destination Development Workshop Report: Communication among businesses in Morden creates town support and is essential to create a tourist destination

· Preparation for Destination Development Mission

** New Logo 
· Idea of branding a new identity to the chamber

· Still have chamber logo

· New logo contest

Fundraising Efforts    

· Advertising in the newsletter, non-profit organization/event promotion

· Farmer’s Market, 

·       Morning reminder

·       Solicit Winkler Chamber members, invite them out/Manitou

·       Sidewalk Sale + Buy-in from local vendors

·       Feature Vendor

·       Blog

·       Entertainment Value

·       Host Table with non profit advertising

·       Hot Dog cart

Additions to Agenda

· AGM MB Chamber, Make a pitch with Winkler

· Signage on Thornhill

·        Direction to downtown

·        Recommendation

·        We need to have a good suggestion

·        Electronic Sign from Chamber

·        Challenge the Bylaw by presenting a good option

·        Alexa Media – Lisa

·        C&A Banner

· Website addresses on Chamber website directory

·         Add websites with links to Chamber website

·         Options – Make website name free but charge for logo

·         Develop a website program 

·         Link to email         

